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9:00 Welcome and Introductions

Strategic Action Planning Goals, Themes and Process
Learner Centric Success

Completed and Ongoing Planning

10:15 Break
10:30 Strategic Action Plan Themes
11:30 Next Steps
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Completed & Ongoing Planning

 Academic Reorganization (2018) * Marketing (2013)

e HLC Reaccreditation (2019) e Brand (2015)

* Academic Prioritization (2020) » Enhancing Student Success (2016)
 Modes of Instructional Delivery

 Comprehensive Internationalization
* New Program Development (2021) (2016)
* IT Infrastructure

« Wireless Access e Campus Master Plan (2018)

. \SlupporNET * Scholarship Program Revamp
olP (2018)
e Classroom Technology
e Canvas * Enhancing Recruitment (2019)
* Data Management and Reporting #5 SOUTHEAST MISSOURI
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Breakout Groups

1.
2.
3.
4.
5.

Amber, Laura, Barbara, Brad
Carol, Carlos, Mario, Ed

Jason, Joseph, Amanda, Debbie
Mike, Sonia, Tina

Brady, Dustin, Eric, Stephanie, Susan, WyKeshia,
David, Elaine
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MARCH 4 - AGENDA

3:30-5:00 PM

Which elements are we missing?

Review landscape data and existing plans

Output: list of themes that will require the most
work

Assign subgroups to collect information and ideas in

those area
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e Campus and Constituent Input

e Deep Dive into Landscape Data by Theme
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